
	Record of Leadership Competency Development Actions for Levels 1 & 2

	

	Please use this to form to record your activities in support of the Enterprise Leader Development Program
Level 1 - “Lead Self” and Level 2 – “Lead Teams and Projects”

	Name
	 

	Organization
	 

	

	Identify development opportunities (1) by having a discussion with your supervisor about your interests, your strengths & areas for improvement, (2) through discussions with friends and peers to identify competency areas to develop or improve, (3) through self assessment.  Determine the three (3) competencies upon which you would like to focus your efforts.  Then, plan your leadership development approach for each competency.


	Competency 1: 

	Select and complete an activity in 2 of the following 6 areas to develop this competency.  Your supervisor shall certify when an action is completed by signing in the space to the right. 
	Date Completed
	Supervisor
Certification

	1
	Formal Training Options
	
	

	2
	Computer Based Training
	
	

	3
	Experiential Activities/On the Job Activities
	
	

	4
	Community Involvement and/or Professional Organizations
	
	

	5
	Job Rotations
	
	

	6
	Book Reading/Short Report (written or verbal)
	
	


	Competency 2: 

	Select and complete an activity in 2 of the following 6 areas to develop this competency.  Your supervisor shall certify when an action is completed by signing in the space to the right.
	Date Completed
	Supervisor
Certification

	1
	Formal Training Options
	
	

	2
	Computer Based Training
	
	

	3
	Experiential Activities/On the Job Activities
	
	

	4
	Community Involvement and/or Professional Organizations
	
	

	5
	Job Rotations
	
	

	6
	Book Reading/Short Report (written or verbal)
	
	


	Competency 3: 

	Select and complete an activity in 2 of the following 6 areas to develop this competency.  Your supervisor shall certify when an action is completed by signing in the space to the right.
	Date Completed
	Supervisor
Certification

	1
	Formal Training Options
	
	

	2
	Computer Based Training
	
	

	3
	Experiential Activities/On the Job Activities
	
	

	4
	Community Involvement and/or Professional Organizations
	
	

	5
	Job Rotations
	
	

	6
	Book Reading/Short Report (written or verbal)
	
	


	I certify that this individual has completed the ELDP Level 1 competency development work indicated above.

	Supervisor’s Name
	

	Organization
	

	Date of Completion
	


Provide this completed information form to your HR Forward Presence Representative for input to your LMS record.
ELDP
Level 1 – “Lead Self” &
Level 2 – “Leading Teams and Projects”
Activities For Competency Development
For your consideration – the following listing presents options to complete work within a particular competency.  For each of the 3 competencies selected for your development, determine the two areas from the list below in which you will pursue development efforts.  Then, meet with your supervisor, and obtain agreement on the two options selected for each of the three competencies. 
1. Formal Training Options

a. Classroom Training

b. Seminar Attendance
c. Conference Attendance
d. College or University Course Completion
e. Executive Development Program Options

· Information at: http://www.hr.dla.mil/resources/workforce/executive.asp
2. Computer Based Training

a. Webinar Attendance and Completion
b. Computer Based Training Course Completion
3. Experiential Activities/On the Job Activities

a. Serve on working group/project team

b. Be a leader on a working group/project team

c. Become a mentor to a lower-graded employee for a three month period

d. Obtain a mentor and work with them for a three month period

e. Make a presentation on a specific topic to a select audience
f. Document best practices for your work group or organization
g. Document an activity/process for your work group or organization
h. Produce a job aid for your work group or organization
4. Community Involvement and/or Professional Organizations (3 month period minimum)

a. Participation in a local Toastmasters Organization 
b. Participation in a key role of a Local or National job-related associations/networks/groups
c. Participation in a key role of a Community organization – Homeowner Association Board Member, local government board, local church board, youth sports group
5. Job Rotations (3-9 month period)

a. Internal to agency

b. External to agency
6. Book Reading with Short Report or Presentation (written or verbal)

a. Read a book, and deliver a presentation on the materials or key points to a work team or your supervisor
Page | 1 


