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Level 4  
 
 
Available Training Courses: 
 
Required: 

• Transitioning to Manager (required for those transitioning to a managerial level) 
• 1-on-1 Executive Coaching for Newly Appointed Managers (required for those transitioning to a 

managerial level) 
• DLA Supervisors Human Resource Management (HRM) Refresher Training 

Elective: 
• 1-on-1 Executive Coaching (optional for seasoned  supervisors/managers)  
• The MBTI for Leaders 
• Situational Leadership 

 
Transitioning to Manager 
Course length: 2 days  
Course number: DTC11CLS011  
 
Description:  
This course is designed to assist new managers as they make the transition from their previous role as a 
supervisor. When you are promoted to manager, you assume greater responsibilities for your team, work unit, 
and organizational results. Your challenges are more complex and your leadership role is recognized as central 
to meeting those challenges. This course examines some of the critical competencies that an effective manager 
must possess. These competencies include external awareness, interpersonal skills, partnering, political savvy, 
and strategic thinking.  
 
Prerequisite:  None  
 
 
The Myers-Briggs Type Indicator (MBTI) for Leaders:  
Develop More Effective Leaders of Every Personality Type 
Course length: 1 day  
Course number: DTC11CLS015  
 
Description:  
Strong leaders provide direction to their teams, peers, and organizations. But who provides guidance to those 
leaders? This course offers a unique Leadership Map that helps leaders chart their own course to becoming even 
more effective. 
 
Who should attend: All DLA Leaders (Managers and/or Supervisors) should attend. This program is appropriate 
for all personnel. It may be especially valuable for use with intact teams. 
 
Prerequisite: None 
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Situational Leadership 
Course length: 6 hours  
Course number: DTC10CLS004  
 
Description:  
This course introduces the concepts of Situational Leadership. Each participant will complete the Leader 
Behavior Analysis II (LBA II) assessment to help them determine their preferred leadership style, their 
secondary style, and their developing leadership styles. The participants will also discuss how to apply the 
results of their LBA II to become more effective leaders by adapting their style to the needs of their employees.  
 
Who should attend: Supervisors who have not attended the DLA Leadership Education and Development (LEAD) 
course.  
Note: This course is not intended for current ELDP Level III Program participants. 
 
Prerequisite: None  
 
 
DLA Supervisors Human Resource Management (HRM) Refresher Training 
Course length: 1-day 
Course number: DTC12CLS001 
 
Description:  
This course is targeted to seasoned supervisors at all levels of the leadership hierarchy and provides refresher 
training in the following key topics related to human resources management:  Effective Performance Appraisals; 
Accountability for Acceptable Performance; Setting the Tone - Avoiding Harassment and Reprisal in the 
Workplace; Impact and Implementation Bargaining for Changes in Personnel Policies and Working Conditions; 
Identifying a Past Practice; Grievance and Appeals.  Course objectives are as follows: Utilize effective 
performance measurement criteria in assessing performance; Provide feedback on accomplishments as 
measured by performance plans; Identify harassment and reprisal in the workplace and initiate appropriate 
responses; demonstrate understanding of requirements to bargain with unions; Describe avenues of redress and 
importance of dealing with workplace disputes. 
 
Who should attend: This course is targeted to seasoned supervisors at all levels of the leadership hierarchy. 
 
Prerequisite: None 
 
 
One-on-One Executive Coaching for Newly Appointed Managers 
Course length: 4 hours 
Course number: DTC08CLS006 
 
Description: 
Upon appointment to a 2nd level management position or higher, individuals will be matched with an executive 
coach for 4 hours of individual coaching.  The coaching is intended to assist the manager in the transition to a 
new leadership role and the manager’s shift in focus from direct leadership to organizational leadership. 
 
Prerequisite: None 
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One-on-One Executive Coaching for Seasoned Supervisors /Managers 
Course length: Coaching is typically conducted in 1-hour sessions 
Course number: DTC08CLS006 
 
Description: 
At any time during a supervisor/manager’s career, executive coaching may be provided as an “arm of 
strategy” to facilitate problem solving, decision making, strategic focus/linkage, organizational planning, 
knowledge transfer, and career growth.  Coaching is a totally confidential activity that supports 
supervisors/managers by helping them to gain clarity on how to best focus their attention and have the 
highest overall organizational impact.  Individual coaching sessions will result in the development and 
implementation of a structured plan to integrate action and change into the supervisor/manager’s 
organization, leadership behavior, and/or career goals.  
  
Prerequisite: None 
 


