DLA ELDP Framework

ROLES COMPETENCIES

. External Awareness; Global Perspective;
Senior DLA Leaders Nt . moltical Soun
ational Security Strategy; Political Savvy;
Maximize leadership and Enterprise potential Strategic Thinking; Vision
Level 5
/

Creativity and Innovation; Entrepreneurship; Financial Management;

Experienced DLA Leaders
Continuously hone leadership skills

National Defense Integration; National Security Environment;
Partnering; Technology Management

Level 4

Conflict Management; Developing Others;
New DLA Civilian Leaders
Supervise from a consistent
knowledge and skill base

DoD Corporate Perspective;
Human Capital Management;
Leveraging Diversity;
National Security Foundation

Team and Project

Leaders
Effectively lead small
groups

Accountability; Decisiveness;
DoD Mission and Culture;
Influencing/Negotiating;
Team Building

Computer Literacy; Continual Learning; Customer

Lead Self

Sharpen foundational
leadership skills

Service; Flexibility; Integrity/Honesty,
Interpersonal Skills; Mission Orientation; Oral
Communication; Problem Solving;
Resilience; Service Motivation; Technical
Credibility; Written Communication




