
To all:   
  
 Multi Source Feedback (MSF) is a process of providing anonymous, questionnaire based 
feedback to each DLA supervisor from his or her co workers, employees and supervisor, 
on leadership behavior.  That information is then consolidated in a summary or report 
that provides information to the individual regarding strengths and areas for 
improvement.  It is not a performance appraisal.  The tool is linked to the Denison culture 
model and is often referred to as 360 degree feedback.  The Denison leadership model 
and MSF instrument provides leaders and managers with feedback on a set of twelve 
leadership skills and practices that can impact bottom-line organizational performance. 
  
The purpose of this initiative is to support DLA's culture transformation effort by 
providing feedback to leaders to develop their skill sets and leadership competencies that 
support the desired culture.   
  
Over the next two years, all DLA supervisors (2300+), both military and civilian, will be 
participating in MSF.  Supervisors in DSCP will be participating over the next three 
quarters.  You are scheduled to participate in this rollout, which will take place in April 
through June 2005.  The actual survey administration itself will begin in May 2005.  In 
preparation, there is a series of information sessions during the month of April 2005 to 
provide details.   
  
All supervisors should try to attend one of these sessions.   
  
We also encourage those you will be inviting to rate you to attend one of the sessions for 
non supervisors.   
  
I have included the information session schedule below.  I am the DSCP MSF rep and 
will be happy to answer any questions you may have on this effort.  
  
Supervisors:  April 6, 8 – 9 AM, Bldg. 6, C & T Conference Room 
Supervisors:  April 6, 12:45 – 1:45 PM, Bldg. 3/C, Room 6313 
Supervisors:  April 13, 8:30 – 10 AM, VTC, Bldg. 36/2, Main VTC Room 
  
Non supervisors:  April 6, 9:15 – 10:15 AM, Bldg. 6, C & T Conference Room 
Non supervisors:  April 6, 10:30 – 11:30 AM, Bldg. 6, C & T Conference Room  
(Confirmed:  Sign language interpreter will be at the 10:30 AM session) 
Non supervisors:  April 6, 2 – 3 PM, Bldg. 3/C, Room 6313  
Non supervisors:  April 13, 10:30 – 1200, VTC, Bldg. 36/2, Main VTC Room 
  
More information about the instrument, including a PowerPoint presentation, is available 
at DLA Today and Tomorrow article, “J-1 urges employees to attend Multi-Source 
Feedback Informational Sessions.”  
http://today.dla.mil/personnel/hr/2005/article15273.htm. 
In addition, we plan to schedule a Webinar session for those whose schedules do not 
allow them to participate in one of the live sessions or a VTC.  If you still cannot make 



one of these live sessions, I have videotapes available of the introductory sessions held at 
DLA HQ in January 2005.     
  
I strongly encourage all participants who will be receiving feedback and the individuals 
you will request feedback from to attend one of these sessions get a clear idea of what 
MSF is, how it will be used, and how it will be administered.   
  
Please let me know if you have employees who will need sign language or real time 
captioning services.   
  
If you have any questions, please feel free to call (x3918) or e-mail.   
  
Lisa Makosewski 
  
 


