The DLA Director’s Award for Organizational Excellence

The Director, DLA, awards the DLA Director’'s Award for Organizational Excellence. The award consists of two
trophies. A 15 1/2" x 10" hand painted porcelain eagle is awarded to the Head of the winning Field Activity. IN
ADDITION, a 10 3/4" x 10" eagle is awarded to the directorate or sub-directorate of that winning FA.

Award Eligibility: DLA FA, HQ DLA Corporate Board, or other organizational units, groups or teams may be
nominated when their achievements have been of such a high level of excellence that recognition is warranted.
Examples of achievement which may be considered for this award are:

« Exceptional accomplishment of newly assigned mission or function while significantly improving overall
organizational productivity

« Implementation of novel procedures and programs which are replicable DLA-wide

« Achievement of exceptionally ambitious program or performance goals in a timely manner

« Implementation of creative initiatives which significantly improve organizational morale and quality of life

« Community recognition for quality community service.

Award Submission: Nominations may be made by the Director based on personal and professional assessment of
the organization, group, or team; or, by the organization itself. Nominations may be submitted at any time but
should be submitted within a reasonable time after achievement of the goal or objective. To request a DLA
Director’'s Award for Organizational Excellence Award, please click on the “Initiate” link at bottom of page. In
addition, a specific justification, not exceeding three pages, citing examples and details in support of the
recommendation; and proposed citation of not more than 90 words. All justification documentation must be
attached to the initial award request.

Award Approved by: Group or team nominations should be endorsed through the Head of the activity to the HQ
Corporate Board. The Corporate Board will evaluate the nominations and forward their recommendations for
approval to the Director, DLA. A copy of approved award will be provided to J-1 for processing/ordering the Eagles
from DES Graphics.



