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Table of ContentsWelcome to Mentoring
in DLA

Whether you are just
exploring mentoring

or are a current mentor look-
ing for new ideas or skills,
the Mentoring Matters
Handbook can help.

Mentoring can occur in a
variety of activities.  For
example, mentoring can
occur when you  

n  Give guidance to your
young adult son. 

n Suggest different plays to
your soccer team.  

n Receive suggestions
about a difficult decision
from a trusted friend.

Mentoring is meant to pro-
vide meaningful impact for
both the mentor and the pro-
tégé.  In DLA mentoring is
meant to strengthen the
opportunity for a long and
successful career as a leader.
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A COMPONENT OF THE (ELDP)
ENTERPRISE LEADER
DEVELOPMENT PROGRAM 

Mentoring is a continuous
process.  This handbook will
provide you with focused
information in order to assist
you in getting the most out
of it.

Hopefully as you begin to
use this handbook, you
might see yourself in the
middle of a long and fasci-
nating journey.  Consider
this handbook as your
roadmap.
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