Eligible Grades

Program Length

Location

Funding

Course Dates

Course Description

Advanced Management Program
U.S. Navy Supply Corps School

GS-13 and GS-14
2 weeks

U.S. Navy Supply Corps School
Naval Station Newport
Newport, Rhode Island 02841

Tuition is approximately $3,500; varies depending on class size. Tuition, travel,
and per diem, are the responsibility of the nominating organization. Lodging
and meals are not included in tuition.

Jan 28-Feb 8, 2013
Mar 11-22, 2013
May 6-17, 2013
Aug 5-16, 2013

AMP is designed to prepare experienced middle, and upper- middle level
managers for the leadership challenges of the future. It incorporates case
studies and traditional learning to develop key competencies needed for higher
levels of strategic leadership. Through topics such as balanced scorecard,
benchmarking, metrics management, managing organizational change,
competitive strategy and execution, e-business, Enterprise Resource Planning
(ERP) and information systems solutions, AMP hones managerial and
leadership skills. AMP provides the tools necessary to formulate and
implement strategy, develop and manage networks of people, and incorporate
experiences into a broadened policy-level perspective.

Program Topics

1) Organizational Management

Decision Making

Managing Organizational Change
Strategic Planning and Execution
Business Ethics

Globalization

Effective communication Tools
Diversity

Managing Human Capital
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2) Cost Management
a. Activity Based Costing
b. Activity Based Management
c. Metrics Management
d. Benchmarking
3) Operations
a. Enterprise Resource Planning
b. E-Business
c. Supply Chain Management.
d. Information Systems Solutions



Additional
Information

Nomination Process

Selection Decision

Web Site

Education Requirement: None specified

Experience Requirement: None specified

Security Clearance Requirement: None specified

Continued Service Agreement (CSA) is required for three times the length

of training—6 weeks

e College Credits: AMP is accredited by the American Council on Education
(ACE) for 3 graduate level management credit hours. Information is
available at http://www.militaryguides.acenet.edu/. Course number
A-8B-0060 applies.

e Lodging is available on campus

Please refer to guidance on the EDP home page. In addition to the DLA
nomination and executive sponsorship endorsement documents, the following
items must be included in your nomination package to receive consideration:
1) Copy of most recent Standard Form 50, Notification of Personnel
Action
2) SF 182, Authorization, Agreement, and Certification of Training). This
training form must accompany the nomination package but will only be
processed if the nominee is selected to attend the course.

The DLA Executive Resources Board reviews nominations and makes the
selection decision.

For additional information, please refer to the AMP web page at
https://www.netc.navy.mil/centers/css/nscs/amp/Default.aspx.



http://www.militaryguides.acenet.edu/
https://www.netc.navy.mil/centers/css/nscs/amp/Default.aspx
http://www.hr.dla.mil/downloads/edp/fy13/amp/sf182.pdf
http://www.hr.dla.mil/resources/workforce/executive.asp

