Log21: Logistics for the 215t Century
August 21-26, 2011
R. David Thomas Executive Conference Center

Sunday, August 21

Monday, August 22

Tuesday, August 23

Wednesday, August 24

Thursday, August 25

Friday, August 26

PARTICIPANT ARRIVALS

Breakfast
6:30 a.m. —8:00 a.m.

Breakfast
6:30 a.m. — 8:00 a.m.

Breakfast
6:30 a.m. — 8:00 a.m.

Breakfast
6:30 a.m. — 8:00 a.m.

Breakfast
6:30 a.m. — 8:00 a.m.

8:00 a.m. Nuggets

8:00 a.m. Nuggets

8:00 a.m. Nuggets

8:00 a.m. Nuggets

Welcome and
Opening Remarks

Mr. Bill Buzzi
Program Director, IDB

8:00 - 9:00 a.m.

Logistics &
Sustainment
Baseline

Dr. Wendell Gilland
UNC-Chapel Hill

9:15 a.m. - 12:00 p.m.

Living at the Intersection
of Acquisition & Logistics

Tom Simcik
Defense Acquisition
University

8:15-10:00 a.m.

Technology &
Organizational
Innovations

Demand Forecasting

Dr. Cecil Bozarth
NC State University

10:15 a.m. — 12:00 p.m.

Dr. Al Segars
UNC-Chapel Hill

8:15 a.m. - 12:00 p.m.

Leading Organizational
Change

Dr. Rick Gilkey
Emory University

8:15 a.m. - 12:00 p.m.

Group Report-outs

Ernest Parada
IBM

8:15a.m. —9:45 a.m.

Dynamic Leadership &
Organizational
Effectiveness

Mr. Rick Grandinetti
Succeed Inside the Box

10:00 a.m. - 12:00 p.m.

Lunch
12:00 p.m. - 1:00 p.m.

Lunch
12:00 p.m. - 1:00 p.m.

Lunch
12:00 p.m.- 1:00 p.m.

Lunch
12:00 p.m.- 1:00 p.m.

Box Lunch & Feedback
Session

Logistics &
Sustainment
Baseline (cont.)

Dr. Wendell Gilland
UNC-Chapel Hill

1:00-4:00 p.m.

Group Exercise
Introduction

Risk Management

Mr. Jim Brunke

Technology &
Organizational
Innovations (cont.)

Leading Organizational
Change (cont.)

Dr. Al Segars Dr. Rick Gilkey
Mr. Bill Buzzi IDB Senior Faculty UNC-Chapel Hill Emory University
Program Director, IDB
4:00-4:30 p.m. 1:00-4:30 p.m. 1:00-4:30 p.m. 1:00 p.m. — 4:30 p.m.
Opening Reception & Dinner Dinner & Durham Bulls Dinner Graduation Reception &
Dinner

Dinner Speaker:
BrigGen Baker

Game

Open Evening
Networking & Team Project

Dinner
Graduation Speaker:
Ernest Parada

Air Force Global Logistics IBM
Support Center
6:00 p.m. — 8:30 p.m. 6:00 p.m. Bus Leaves at 6:15 p.m. 6:00 p.m. 6:00 p.m.

PARTICIPANT
DEPARTURES






